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Safe 
Keeping teams healthy continues to be the top priority. 

• All on-site personnel, including those who received COVID-19 vaccination, 

should consistently use the Daily CHOP Check-in Tool, a web-based tool for the 

CHOP workforce to fill out a brief symptom survey prior to coming to work on-

site each day. The Daily CHOP Check-in Bioresponse Page on @CHOP has the 

most up-to-date information on this program. 

• Universal masking at all times indoors: All employees — regardless of 
vaccination status or location — should revert to universal masking at all times 
indoors, except for during mealtimes or when alone in a closed office. Continue 
to practice physical distancing whenever possible. Distancing is strongly 
recommended when individuals are eating. Masks (disposable) will continue to 
be provided on entry to Children’s Hospital of   Philadelphia Research Institute 
(RI). If you wear a cloth mask when traveling to work, please change into a 
CHOP-issued mask upon arrival. 

• COVID-19 Vaccine Mandate: This mandate applies to all workforce members 
who work on-site at a CHOP location, regardless of role or amount of time spent 
on-site. This also includes our home care professionals who are interacting with 
patients and families offsite. Read the full announcement from Madeline Bell.  

  
If you have not yet been vaccinated, you will be required to be fully vaccinated by 
Oct. 20, 2021. Fully vaccinated means that you have received one dose of the Johnson 
and Johnson vaccine or two doses of the Pfizer or Moderna vaccines. If you have already 
received the first dose of the Pfizer or Moderna vaccines, you must complete the second 
dose by Oct. 20 to be considered fully vaccinated. CHOP employees vaccinated 
outside of CHOP should be certain to submit vaccination status.  
 
Visit the Vaccine Mandate @CHOP page for more information and resources on the 
vaccine mandate. 
 
CHOP personnel are permitted to share their vaccination status; however, they are 
not permitted to:  
▪ Ask or make assumptions about another person’s vaccination status;  
▪ Exclude anyone from a meeting/gathering because the employee chooses to wear 

a mask.  
• Increased capacity to 100 percent will reduce physical distancing to less than 6 feet, which 

is now permissible for interactions between employees carrying out work activities. 
Continue to practice physical distancing whenever possible. For assistance with 
determining appropriate social distancing within any given RI  space, Research Safety is 
available for consultation. 

• Easy access to handwashing and disinfectant wipes will be provided throughout labs and 

CHOP RI, and Environmental Services will continue frequent cleaning of high touch 

areas. 

• If you are ill or think you are ill, stay home and call the CHOP COVID-19 hotline: 

1-800-722-7112. 

 
 

https://at.chop.edu/osmo/eop/bioresponse/Pages/Daily-Check-In.aspx
https://nam10.safelinks.protection.outlook.com/?url=http%3A%2F%2Fchoppa.us.newsweaver.com%2F1v1pr8bj5k%2F153imucsts91deu3xinds8%2Fexternal%3Femail%3Dtrue%26a%3D5%26p%3D12747755%26t%3D1693540&data=04%7C01%7CGEORGES%40chop.edu%7C782de40849a447aace8d08d956c219fe%7Ca611241607b041a59bb1d146b575c975%7C1%7C0%7C637636214789882862%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=usQLcM2RZg6cihEjbGTBnLf7dY2oaPJH5N3AGf6EC5A%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=http%3A%2F%2Fchoppa.us.newsweaver.com%2F1v1pr8bj5k%2F17dldsdzz9u1deu3xinds8%2Fexternal%3Femail%3Dtrue%26a%3D5%26p%3D12747755%26t%3D1693540&data=04%7C01%7CGEORGES%40chop.edu%7C782de40849a447aace8d08d956c219fe%7Ca611241607b041a59bb1d146b575c975%7C1%7C0%7C637636214789962510%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=ifwSmjL63EHhk2Ee6nd7gxDi%2B181jsDPxlU6M38FLnc%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=http%3A%2F%2Fchoppa.us.newsweaver.com%2F1v1pr8bj5k%2F13a05b6q8ok1deu3xinds8%2Fexternal%3Femail%3Dtrue%26a%3D5%26p%3D12747755%26t%3D1693540&data=04%7C01%7CGEORGES%40chop.edu%7C782de40849a447aace8d08d956c219fe%7Ca611241607b041a59bb1d146b575c975%7C1%7C0%7C637636214789882862%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=mOApnZYgtju6FLiTtht63QRi929qaQypnl%2BHWrOJkns%3D&reserved=0
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Gradual 

CHOP has been slowly ramping up research activities. We began the ramp-up to 75% in October 2020 

and reached a return to 100 percent capacity in June 2021. Close adherence of the safety principles 

outlined above are essential.  

 
Flexible 

Remain flexible for the possibility of labs to pivot activities as epidemiological data drive decisions. 

Principal Investigators will continue to work with staff individually  to tailor best practices for returning 

to the lab, taking into consideration flexible schedules to address challenges at home, such as 

personal health, child care, elder care, or transportation. 

 

Nested 
As described below, plans will be developed at the level of PI, Module, Floor, and Sphere (nearby 

administrators, neighboring lab personnel who may perform studies in your lab, or package pickup 

duties, etc.). For example, when planning, consider your collaborators on other floors/in other institutes, 

your work with core facilities, and your work with DVR. 

 
 

CHOP Research Institute 

Best Practices for June Ramp-up to 100% Occupancy 
 

1) At level of Principal Investigator 

a) PI continues to ensure flexibility and consideration a priority. 

i) PIs will allow flexible work hours. Staff members who  are location critical should make 
the necessary arrangements to address their family and  commuting needs so they can 
return to campus when needed. 

ii) All PIs and staff will take a COVID-19 safety training module in “MyCareer Learning” prior 
to return to lab. If the PI or staff member is unable to access the training module 
remotely, please make arrangements with Research Safety to complete as soon as 
possible upon return to RI campus. 

b) PI prepares for 100% personnel performing in-lab work. 
i) Workspaces, touchdown spaces, and research areas will continue to be used by both 
vaccinated and unvaccinated staff, following masking guidelines above. If you have not 
yet been vaccinated, you will be required to be fully vaccinated by Oct. 20, 2021. 
ii)  Keep shared spaces and common areas free of clutter, paperwork, and personal 
belongings to allow for ease of cleaning. 
iii) Ensure ready access to hand sanitizer. 
iv) Sharing of keyboards, computer mouse, and research instruments is acceptable 
provided staff perform standard sanitization and hand hygiene before and after use. 

 

https://performancemanager4.successfactors.com/sf/learning?destUrl=https%3a%2f%2fthechildr%2eplateau%2ecom%2flearning%2fuser%2fdeeplink%5fredirect%2ejsp%3flinkId%3dITEM%5fDETAILS%26componentID%3dRR%5fKSP%26componentTypeID%3dELG%26revisionDate%3d1589388540000%26fromSF%3dY&company=C0000169453P
mailto:researchsafety@chop.edu
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c) The PI will continue to: 

i) Determine a best scheduling and communication platform for lab members, collaborators, 
and anyone else in the lab sphere. 

(a) Use online scheduling (e.g., Google sheets or forms, Doodle, 
Teamup,       Schedule Builder) 
(i) Please do not use paper scheduling for lab space, lab rooms, lab benches 

(b) Continue to use real-time communication system (e.g. iMessage, WhatsApp, 
Slack) among lab members 

(i) Consider different thread for different needs (e.g. package delivery thread 
shared with personnel in shared Module vs. lab personnel thread to alert when 
folks are going in/coming out of lab). 

 

d) PI discusses plan to increase staffing to 100 percent capacity — and perhaps lab 
personnel contact information — with other PIs in  Module, Floor, and Sphere (nearby 
administrators, neighboring lab personnel) for coordination purposes. 

i) May lead to adjustment of lab schedule for certain rooms. 

2) Communication and awareness are critical at all levels during the ramp up. 
a) We are a safety-conscious work environment, and we expect all on-site staff to 

participate in the Daily CHOP Check-in program as part of our efforts to keep 
everyone safe and stem the spread of COVID-19. See the Daily CHOP Check-in 
User Guide. 

b) If you are ill or think you are ill, stay home and call the CHOP COVID-19 hotline: 
1-800-722-7112 

c) Work with your personal physician and CHOP hotline agents to assess your need to get tested 
d) Inform the PI if working from home or using PPL; keep track of progress. 

 
3) It will be the responsibility of the CHOP RI, Facilities, and Environmental Services to: 

a) Ensure each floor remains ready for personnel to continue work safely 

i) Ensure paper towels, soap dispensers, and/or disinfectant dispensers are available: 
(a) In labs, kitchens, and restrooms 
(b) In elevator lobbies 

ii) Arrange lab schedule for cleaning (so as not to disrupt lab work) 
iii) Spread tables (and remove chairs) in common areas to prevent congregation, if possible 

iv) Provide additional physically separated spaces for breaks, eating, drinking.  
 

4) Physical distancing is strongly recommended when individuals are eating and drinking. 
a) For any room in which breaks or meals are taken, pay attention to maximum occupancy signs, 

wipe surfaces before and after you use the space, and place trash in receptacles.  
 

5) All students must adhere to the masking and workspace policies described above. 
a) Before arriving to CHOP, the PI or lab manager must thoroughly screen each student who doesn’t 

have access to the Daily CHOP Check-in Tool. This should include any recent exposures, illness, 
COVID-19 diagnosis. For any positive screening questions, the facilitator should contact the CHOP 
COVID-19 helpline (1-800-722-7112) for additional guidance. 

b) If at any time a student starts to feel ill while at CHOP, they are required to immediately notify their 
facilitator and leave the hospital. See HR sick policy for more details. 

c) Note about undergraduates and high school students 

https://at.chop.edu/osmo/eop/bioresponse/_layouts/15/WopiFrame2.aspx?sourcedoc=/osmo/eop/bioresponse/Shared%20Documents1/Daily-CHOP-Check-In-User-Guide.docx&action=default&DefaultItemOpen=1
https://at.chop.edu/osmo/eop/bioresponse/_layouts/15/WopiFrame2.aspx?sourcedoc=/osmo/eop/bioresponse/Shared%20Documents1/Daily-CHOP-Check-In-User-Guide.docx&action=default&DefaultItemOpen=1
https://chop.policymedical.net/policymed/artifact/list?treeID=%2F1779916%2F1789120%2F1790226
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i) Undergraduate students are allowed to work on site or remotely and can 
proceed through the NTP process and/or    IACUC/DVR process. 

ii) Effective May 1, 2021, the onboarding of all Research High School 
Scholars and Cooperative students will resume at CHOP for on site or 
remote work.  

o See HR announcement for details. 

 
As the COVID-19 situation continues to evolve, we are constantly flexing to respond to new information. 

Please attend CHOP’s virtual Town Halls, and read the weekly Breaking Through reports. Visit the 

Guiding Principles to Leaders for Ramp-Up and Resumption of Services document, the New 

Normal Bioresponse page, and WorkWise@CHOP for more information and resources. 

https://www.research.chop.edu/announcements/clarifying-guidelines-for-onboarding-ntp-during-ramp-up-of-research
https://at.chop.edu/osmo/eop/bioresponse/updates/Lists/Categories/Category.aspx?CategoryId=17
https://at.chop.edu/osmo/eop/bioresponse/_layouts/15/WopiFrame2.aspx?sourcedoc=/osmo/eop/bioresponse/Shared%20Documents1/Guiding-Principles-Ramp-Up.docx&action=default
https://at.chop.edu/osmo/eop/bioresponse/_layouts/15/WopiFrame2.aspx?sourcedoc=/osmo/eop/bioresponse/Shared%20Documents1/Guiding-Principles-Ramp-Up.docx&action=default
https://at.chop.edu/osmo/eop/bioresponse/Pages/New-Normal.aspx
https://at.chop.edu/osmo/eop/bioresponse/Pages/New-Normal.aspx
https://at.chop.edu/sites/remote-work
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